
Ellington Farman Library 

Goals and Objectives Overview 

 
Internal Environment: We will improve the comfort, convenience, 

confidentiality, and safety for patrons and staff using library 

resources. 

1. Update desks for computers 

2. Get comfortable chairs for computer use 

3. Provide shades for front windows in Main Room 

4. Provide shades for Back Room windows 

5. Eliminate second floor safety concerns 

6. Revamp second floor storage areas 

7. Improve appearance and function of the Back Room 

 

External Environment: We will maintain and use our external 

property for the safety and enjoyment of our patrons. 

1. Demolish the old garage 

2. Improve the appearance and use of the lawn and garden space 

  (Hold for later consideration) 

 

Sustainable Revenue: We will find means of long term sustainable 

funding to meet the library’s financial needs.  

1. Create a motivated team of Trustees, employees, and 

community members. 

2. Develop a plan of revenue and fundraising opportunities to 

build the endowment fund. 

3. Develop a plan of revenue and fundraising opportunities to 

provide immediate operating funds. 

 


